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How are you feeling about governance 

in the coming year?



How can I help?

What’s going well so far and what do 

you need support with?
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The Trust Vision

School is Trust and Trust is school



As a family we are

21 schools, 4500 pupils, 750 staff 

4 nurseries, 19 CofE primary schools, 1 CofE infant school, 1 community school

14 converter academies, 6 sponsored academies, 1 free school

NOTE – as at September 2023



Planning for a successful year of 

governance 

Failing to plan 

is 

Planning to fail



Planning for a successful year of 

governance – the musts
▪ The LGB MUST elect  a vice chair annually

▪ The LGB MUST review its committee structure annually - which committees 
are needed and who is best to serve on them?

▪ The LGB MUST have a finance and resources committee and adopt the 
DGAT terms of reference for this committee

▪ The LGB MUST appoint a pay panel and they MUST work within the DGAT 
Pay Policy (there is a guidance document available for this panel).

▪ The LGB MUST appoint the following link local governors:

- Safeguarding link local governor

- SEND link governor

- Pupil premium link governor 

▪ Undertake an annual skills audit – and consider the outcomes when planning 
committee membership, training and local governor succession planning and 
recruitment 

▪ Work within the delegations set out in the scheme of delegation 



Planning for a successful year of 

governance – the musts
▪ Undertake an annual skills audit – and consider the outcomes when planning 

committee membership, training and local governor succession planning and 
recruitment 

▪ Work within the delegations set out in the scheme of delegation

▪ Complete the required annual safeguarding update and reading

▪ Complete the annual DBS declaration

▪ Complete the annual confirmations:

- Read and understood Keeping Children Safe in Education

- Read and understood the school’s Child Protection and      

Safeguarding Policy 

- Read and understood the LGB code of conduct 

▪ Reading the weekly Herald and termly Governance Briefing

▪ Chair to attend and feedback from Chairs’ group meeting – or send a 
representative

▪ Clerk to attend clerks’ forum and feedback



Planning for a successful year of 

governance – the good to dos
▪ Use the annual schedule of work to plan the work of the LGB and committees 

across the year

▪ Plan and communicate how agenda planning will take place for LGB meetings 
and committee meetings

▪ Review key documents at the start of the year in your first meeting to refresh 
knowledge and set expectations:

- Terms of reference for LGB

- Chairs’ Handbook

- Clerks’ Handbook

- LGB code of conduct

▪ Review training needs and plan who will attend which of the DGAT training 
opportunities.

▪ Ensure delegation and share clear expectations (considering individual governor's skills 
and capacity).

▪ Encourage everyone around the table to have a voice – this may not be the same 
approach for everyone. 



Planning for a successful year of 

governance – CPDL https://www.dgat.org.uk/cpdl-and-events

https://www.dgat.org.uk/cpdl-and-events
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Enabling all to flourish through 
governance….

Monitoring 

Intentional – know the why! Varied and triangulated 

Make use of 

resources 

available – 

more to come 

on this!

Have a clear, 

measurable and 

strategic plan

Pragmatic, time-
efficient, purposeful 



HT report to governors





Enabling all to flourish through 
governance….

IMPACT! IMPACT!

IMPACT!



Key resources 

www.dgat.org.uk

Members area – Local Governance

http://www.dgat.org.uk/


Chairs’ Handbook



Clerks’ Handbook



Key resources 



Key resources 



GovernorHub



Succession planning 

‘Succession planning is about ensuring continuity 

within an organisation by having the right people 

in the right place at the right time. For governing 

boards, this means recruiting new board members 

and encouraging learning and development.’

National Governance Association 

September 2022

Robust, high-quality induction

Culture of challenge and commitment

to learning, growing and change 

Skills audit

Training and development plan

Buddy or mentor

Clarity of understanding of roles 

Effective leadership

Collaboration with HoGP

Outward facing and reflective



Review and reflect 

What impact does your LGB have and how do 

you know?



Flourishing
#strongertogether

What do you need 

from me/the central 

team to enable you 

to flourish in your 

role?



Now, reflect again - how are you 

feeling about governance in the year 

ahead?



Nicki Wadley
Head of governance and people

nwadley@cen.dgat.org.uk

T: 01452 835597 M: 07818 360447

mailto:nwadley@cen.dgat.org.uk


Now, reflect again - how are you 

feeling about governance in the year 

ahead?



Flourishing
#strongertogether

What do you need 

from me/the central 

team to enable you 

to flourish in your 

role?



Any final questions?



Nicki Wadley
Head of governance and people

nwadley@cen.dgat.org.uk

T: 01452 835597 M: 07818 360447

mailto:nwadley@cen.dgat.org.uk
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