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How are you feeling about the work 

and focus of your finance and 

resources committee this year?



The Trust Vision

School is Trust and Trust is school



Planning for a successful finance and 

resources committee 

Failing to plan 

is 

Planning to fail



What should the LGB finance and 

resources committee focus on?

▪ Firstly, having the right people around the table – who are they and how 
do you know they are the right people, with the right skills and 
knowledge?

▪ Importance of chair role and vice chair – capacity to lead the work of the 
committee and ability to delegate. 

▪ What is the purpose of the committee? What is it trying to achieve?

▪ How and when is the work of the committee evaluated to ensure it 
continues to be purposeful, effective and has impact?

▪ How are the committee’s training needs identified and addressed?



What should the LGB finance and 

resources committee focus on?

DGAT Terms of reference for the Local 

Governing Board 

Finance and Resources Committee



What should the LGB finance and 
resources committee focus on?

The school’s strategic priorities and academic 

ambitions for all pupils

The school’s vision  

Compliance 

Buildings and 

safety Resource 

efficiency 



What should the LGB finance and 

resources committee focus on?

▪ Consider and approve the first budget plan of the financial year for submission to 
the Trust Board for approval (by Wednesday 22 May 2024)

▪ Ensure school spending is in keeping with the budget and adheres to the Trust 
finance policy.

▪ Maintain oversight of the school’s 3–5-year budget forecasting.

▪ Ensure compliance with the Trust finance policy on all matters.

▪ Monitor the spending of reserves and ensure appropriate permissions are sought 
from the Trust.

▪ Ensure that priorities in the school’s curriculum development plan are 
appropriately financed.



What should the LGB finance and 

resources committee focus on?

▪ Consider a budget position statement including virement decisions at least termly and 

to  report significant anomalies from the anticipated position to the LGB and, where 

appropriate, the head of finance, in line with the requirements of the finance policy.

▪ Ensure that the school operates within Trust finance policy, pay policy and scheme of 
delegation.

▪ Monitor the spending and impact of Pupil Premium and PE and Sports Premium funding.

▪ Monitor the implementation and impact of the Trust Health and Safety Policy. 

▪ Monitor the accident book (against reported accidents in Headteacher Report to the 
LGB).

▪ Monitor the promotion and provision of free school meals to those pupils meeting 
the criteria.



What should the LGB finance and 

resources committee focus on?

▪ Make decisions in respect of service agreements, as per the finance 
policy and scheme of  delegation.

▪ Monitor the school’s premises and development plan.

▪ Monitor the implementation and impact of the health and safety 
policy, including monitoring of the accident books and actions taken.

▪ Monitor the security of school premises and equipment.

▪ Monitor the school’s risk assessments related the delegated 
responsibilities of the committee.



What should the LGB committee 

finance and resources focus on?

▪ Ensure a Pay Panel is established, in line with the pay policy, to 
consider the pay  progression of all staff.

▪ Consider finance and resource recommendations from other 
committees which have  an impact on the school budget.

▪ Review local policies as assigned by the LGB, ensuring compliance 
with any Trust policies/guidance.

▪ Assure best value and impeccable systems of financial management.

▪ Report back to the LGB.



Monitoring curriculum and school 

effectiveness costs

▪ Are school improvement initiatives prioritised, costed, and linked to 

the budget?

▪ Are all new initiatives fully costed before the school is committed 

to the proposal?

▪ Is there a clear, costed plan for CPDL to support curriculum 

development and outcomes for children?



The IMPACT of the school’s 

financial decision making, processes and 

policy implementation to ensure efficient 

and compliant financial management of the 

school, staff and impact on pupil’s 

outcomes

What should the LGB finance and resources 
committee focus on?



Monitoring the impact of the pupil 

premium grant
The PPG must be spent to support eligible pupil cohorts and can be spent:

▪ For the benefit of pupils registered at the school.

▪ For the benefit of pupils registered at other Trust schools

▪ On community services whose provision furthers the benefit of pupils at the 

school.

Schools do not, however, have to spend the PPG so that it solely benefits eligible pupils. 

They may, where they deem it beneficial to do so, wish to use a portion of PPG funding 

to support pupils who do not meet any of the PPG eligibility criteria but have other 

identified needs. For example, a school can decide to spend it on pupils who do not 

get FSM but may have a social worker, or have had one in the past, or may be acting as 

a carer.



Monitoring the impact of the pupil 

premium grant – questions for the finance and 

resources committee

▪ Does everyone on the LGB have a basic understanding of the financial cycle and the legal requirements of 
the school on accountability and spend?

▪ How much money is allocated to the school for the pupil premium?

▪ How does the school intend to spend this money?

▪ Is this identified in the school’s budget planning?

▪ Are resources being allocated in line with the school’s strategic priorities?

▪ If this funding is combined with other resources, can governors isolate and check on the impact of the 
funding and ascertain the difference it is making?

▪ Has the finance and resources committee discussed with senior leaders the rationale for spending pupil 
premium?

▪ Does the school have a clear rationale for using the funding, making decisions based on a good 
understanding of pupil needs and the best effective practice evidence?

▪ Is the school taking advantage of opportunities to collaborate with other schools to generate efficiencies, 
for example, through pooling funding where permitted, purchasing services jointly and sharing staff, 
functions, facilities and technology across sites?

▪ Is the school complying with basic procurement rules and ensuring it gets the best deal available when 
buying goods and services so it can reinvest savings into other teaching and learning priorities?

What is the impact of this funding on closing the gaps between 

disadvantaged pupils and their non-disadvantaged peers?



Monitoring the impact of the PE and 

Sports Grant – questions for the finance and 

resources committee

▪ The main aim of the PE and sport premium is to ensure that all children have equal 
access to high-quality PE provision and opportunities to experience and participate 
in a wide range of sports and physical activities. Schools must therefore spend the 
premium grant for the benefit of all primary-aged pupils on projects that will make 
additional and sustainable improvements to the quality of PE and sport activities 
and encourage the development of healthy, active lifestyles.

This means that schools must use the PE and sport premium to:

▪ Develop or add to the PE, physical activity, and sports activities that the school 
already offers.

▪ Build capacity and capability within the school to ensure that improvements made 
now will benefit pupils joining the school in future years.



Monitoring the impact of the PE and 

Sports Grant – questions for the finance and 

resources committee

▪ How are decisions about Sport Premium funding made? 

▪ How is the school assessing the effectiveness of this spending? 

▪ Is the reporting on this compliant with the requirements of 
this funding? 

▪ How does the finance and resources committee receive 
updates on this funding? Does this provide enough 
information to hold school leaders to account?

▪ Do committee members know what the funding can and 
cannot be spent on?

What is the impact of this funding having on the 

health and wellbeing of pupils in the school – 

including those who may be hard to reach?



Monitoring the impact of the PE and 

Sports Grant – questions for the finance and 

resources committee



Enabling all to flourish through 

governance….

Monitoring 

Intentional – know the why! Varied and triangulated 

Make use of 

resources 

available – 

more to come 

on this!

Have a clear, 

measurable and 

strategic plan

Pragmatic, time-
efficient, purposeful 



Key resources 

www.dgat.org.uk

Members area – Local Governance

http://www.dgat.org.uk/


School 

development 

plan update

Headteacher report to the LGB

Staffing 

update

CPDL 

update

No of pupils 

with EHCPs

No of 

EHCPs in 

progress

Pupil 

mobility

Pupil 

Admission 

Number



Debtors

Actions from 

DGAT 

finance leads

Summary of 

DfE 

benchmarking 

data

Costing of 

SDP, provision 

for ECHPs, 

part time 

timetables ad 

alternative 

provision 

Schedule of 

contracts

Lettings

Buildings and 

premises 

management
H&S audits 

and reports

Accidents 

and incidents

H&S monitoring 

Finance and premises report to the LGB



Finance committee checklist for the 

LGB



Other key resources 
https://www.dgat.org.uk/lgb-templates-and-guidance

https://www.gov.uk/guidance/

pe-and-sport-premium-for-primary-

Schools 

https://www.gov.uk/governm

ent/publications/pupil-

premium/pupil-premium

https://www.dgat.org.uk/lgb-templates-and-guidance
https://www.gov.uk/guidance/


Recording the work of the 

committee effectively 

▪ Committees are the engine house of the LGB.

▪ The conversations and decisions must be recorded well and professionally.

▪ Minutes from committees are also a matter of public record when signed.

▪ If they aren’t being clerked by your LGB clerk, then please contact me for 

a conversation about how we can make sure the minutes taken are of a 

good quality. 

▪ It can be a false economy to not have a clerk for your committee meetings. 









Flourishing
#strongertogether

How will your LGB 

finance and resources 

committee enable all 

to flourish in your 

school?



Flourishing
#strongertogether

What do you need 

from me/the central 

team to enable your 

finance and resources 

committee to 

flourish?



What action will you take because of 

this session?



Any final questions?



Nicki Wadley
Head of governance and people

nwadley@cen.dgat.org.uk

T: 01452 835597 M: 07818 360447

mailto:nwadley@cen.dgat.org.uk
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