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Does the school have a Designated Safeguarding Lead(DSL) that has 

undertaken the correct level of training.  see GSCP Website 

www.gloucestershire.gov.uk/gscp

Have all staff undertaken Basic Awareness Training in the last 3 years and it 

can be evidenced?

Book Inter-Agency training as soon as possible.  If no-one in school has the higher 

level of training, you may need to approach another school to cover this role for you in 

the interim.

please see GSCP Website www.gloucestershire.gov.uk/gscp

Does the school have a Child Protection Policy that has been updated in the 

last year, which includes all the points contained within Keeping Children Safe 

in Education (Sept 23) 

Does the School have a Governor with lead responsibility for safeguarding 

within your setting that has undertaken appropriate training?

To book whole school training, please contact Gloucestershire Safeguarding Education 

Partnership via gsep@gloucestershire.gov.uk 

Book Inter-Agency training as soon as possible.  For training information please see 

GSCP Website www.gloucestershire.gov.uk/gscp

Template polices can be downloaded from the internet.  Ensure all points from 

Keeping Children Safe in Education (Sept 23) are included. Policy must be ratified by 

Governing Body and all staff/temporary staff/visitors and volunteers should be given a 

copy and sign to say received/read and understood policy.

Sign up for GSCP Alerts

www.gloucestershire.gov.uk/gscp

NEW HEAD TEACHERS GUIDE –�September 2023

Have you undertaken Safer Recruitment Training?  

If not has someone within the school got the accreditation?  

Does a governor have the Safer Recruitment Accreditation?

Have you included in your recruitment policy the decision made by your school 

in regards to paragraph 221 KCSiE 2023?

Book onto our e-learning course https://www.gloucestershire.gov.uk/gscp/training-

development/multi-agency-online-training-e-learning-courses/

Have staff been given the Levels of Intervention document and windscreen?

As part of a staff meeting, go through the GSCP Levels of Intervention including the 

windscreen document.

Has the school completed the current KCSiE Assurance Declaration ?   

 How have the judgements been made (based on what)? 

The Action Plan has been shared with Governors at first meeting following 

submission and review a section per term and update on actions taken.

Complete the KCSiE Assurance Declaration and review a section each term.  Ensure  

Governors are involved in the completion of the Declaration and cited on any action 

plans and that Safeguarding is a fixed agenda item on each Governors meeting.

Are there any children subject to Child Protection Plans? 

 If yes are the files kept separately locked away from other files.  

Do staff know they exist?   

Are they cross referenced to other files held?    

 Is there a chronological trail at the front of each file to indicate action taken?

Set up separate files for children for whom there are Child Protection concerns or 

where you are keeping a watching brief.  These must be in date order with a filled  

chronology form on the front. Files must be cross referenced, by a red dot for example.  

Procedure needs to be included in Child Protection Policy.

Are you aware of the Allegations Management process –�see guidance on 

GCC website https://www.gloucestershire.gov.uk/health-and-social-care/

children-young-people-and-families/lado-allegations/

Do you have a clear process in place for dealing with low-level concerns?

Ensure staff aware of process and know who to report if there is a concern.  Ensure 

Governors know what to do if there is an allegation against the Headteacher.  Ensure 

all staff have signed to say received/read Guidance for Safer Working Practice. Ensure 

your policy states the how the school deals with low-level concerns.

Are systems in place for passing on a child protection concern?  

Are all staff clear on this process?

Ensure all staff know who DSL is.  Ensure all staff are clear on the process https://

gloucestershirescp.trixonline.co.uk/ 
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Useful Contacts

Gloucestershire Safeguarding in Education Team gsep@gloucestershire.gov.uk

Gloucestershire Safeguarding Training Team gscetraining@gloucestershire.gov.uk 

Multi-Agency Safeguarding Hub (MASH)  01452 426565/childrenshelpdesk@gloucestershire.gov.uk

Allegations Management Team 01452 426994/amadmin@gloucestershire.gov.uk

Have staff read and signed to say they have read Part 1 and Annex B of 

Keeping Children Safe in Education? 

Have staff that do not work directly with children read either Part 1 or    Annex 

A (condensed version of Part 1)?

How have you checked their understanding of this guidance?

Does the school have a written co-ordinated offer of Early Help?                  

Has anyone in school undertaken the graduated pathway training?

Has anyone in school undertaken Neglect Toolkit Training?

Keeping Children Safe in Education can be found at www.gov.uk 

Write offer of Early Help and upload to school website.  Book a member of staff to 

attend Neglect took kit training https://www.gloucestershire.gov.uk/gscp/training-

development/multi-agency-online-training-e-learning-courses/ 

Sign up for GHLL Alerts

www.ghll.org.uk

Have staff read Working Together 2018 as it now applies in its entirety to 

schools?

Working Together to Safeguard Children 2018 can be found at www.gov.uk 

Does the DSL have access to Operation Encompass notifications?

Have you ensured that all governors and trustees have undertaken appropriate 

safeguarding and child protection (including online) training at induction which 

includes information on their strategic role?

For training information and more information on Operation Encompass  please see 

GSCP Website www.gloucestershire.gov.uk/gscp

Contact Governor Services via https://www.gloucestershire.gov.uk/schoolsnet/

governors/ 
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Does the school have a Designated Safeguarding Lead(DSL) that has undertaken the correct level of training.  see GSCP Website www.gloucestershire.gov.uk/gscp
Have all staff undertaken Basic Awareness Training in the last 3 years and it can be evidenced?
Book Inter-Agency training as soon as possible.  If no-one in school has the higher level of training, you may need to approach another school to cover this role for you in the interim.
please see GSCP Website www.gloucestershire.gov.uk/gscp
Does the school have a Child Protection Policy that has been updated in the last year, which includes all the points contained within Keeping Children Safe in Education (Sept 23)
Does the School have a Governor with lead responsibility for safeguarding within your setting that has undertaken appropriate training?
To book whole school training, please contact Gloucestershire Safeguarding Education Partnership via gsep@gloucestershire.gov.uk
Book Inter-Agency training as soon as possible.  For training information please see GSCP Website www.gloucestershire.gov.uk/gscp
Template polices can be downloaded from the internet.  Ensure all points from Keeping Children Safe in Education (Sept 23) are included. Policy must be ratified by Governing Body and all staff/temporary staff/visitors and volunteers should be given a copy and sign to say received/read and understood policy.
Sign up for GSCP Alerts
www.gloucestershire.gov.uk/gscp
NEW HEAD TEACHERS GUIDE – September 2023
Have you undertaken Safer Recruitment Training?  
If not has someone within the school got the accreditation?  
Does a governor have the Safer Recruitment Accreditation?
Have you included in your recruitment policy the decision made by your school in regards to paragraph 221 KCSiE 2023?
Book onto our e-learning course https://www.gloucestershire.gov.uk/gscp/training-development/multi-agency-online-training-e-learning-courses/
Have staff been given the Levels of Intervention document and windscreen?
As part of a staff meeting, go through the GSCP Levels of Intervention including the windscreen document.
Has the school completed the current KCSiE Assurance Declaration ?   
 How have the judgements been made (based on what)? 

The Action Plan has been shared with Governors at first meeting following submission and review a section per term and update on actions taken.
Complete the KCSiE Assurance Declaration and review a section each term.  Ensure  Governors are involved in the completion of the Declaration and cited on any action plans and that Safeguarding is a fixed agenda item on each Governors meeting.
Are there any children subject to Child Protection Plans? 
 If yes are the files kept separately locked away from other files.  
Do staff know they exist?   
Are they cross referenced to other files held?    
 Is there a chronological trail at the front of each file to indicate action taken?
Set up separate files for children for whom there are Child Protection concerns or where you are keeping a watching brief.  These must be in date order with a filled  chronology form on the front. Files must be cross referenced, by a red dot for example.  Procedure needs to be included in Child Protection Policy.
Are you aware of the Allegations Management process – see guidance on GCC website https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/lado-allegations/
Do you have a clear process in place for dealing with low-level concerns?
Ensure staff aware of process and know who to report if there is a concern.  Ensure Governors know what to do if there is an allegation against the Headteacher.  Ensure all staff have signed to say received/read Guidance for Safer Working Practice. Ensure your policy states the how the school deals with low-level concerns.
Are systems in place for passing on a child protection concern?  
Are all staff clear on this process?
Ensure all staff know who DSL is.  Ensure all staff are clear on the process https://gloucestershirescp.trixonline.co.uk/
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Useful Contacts

Gloucestershire Safeguarding in Education Team				gsep@gloucestershire.gov.uk
Gloucestershire Safeguarding Training Team					gscetraining@gloucestershire.gov.uk 
Multi-Agency Safeguarding Hub (MASH) 					01452 426565/childrenshelpdesk@gloucestershire.gov.uk
Allegations Management Team						01452 426994/amadmin@gloucestershire.gov.uk
Have staff read and signed to say they have read Part 1 and Annex B of Keeping Children Safe in Education? 
Have staff that do not work directly with children read either Part 1 or    Annex A (condensed version of Part 1)?
How have you checked their understanding of this guidance?
Does the school have a written co-ordinated offer of Early Help?                  Has anyone in school undertaken the graduated pathway training?
Has anyone in school undertaken Neglect Toolkit Training?
Keeping Children Safe in Education can be found at www.gov.uk
Write offer of Early Help and upload to school website.  Book a member of staff to attend Neglect took kit training https://www.gloucestershire.gov.uk/gscp/training-development/multi-agency-online-training-e-learning-courses/
Sign up for GHLL Alerts
www.ghll.org.uk
Have staff read Working Together 2018 as it now applies in its entirety to schools?
Working Together to Safeguard Children 2018 can be found at www.gov.uk
Does the DSL have access to Operation Encompass notifications?
Have you ensured that all governors and trustees have undertaken appropriate safeguarding and child protection (including online) training at induction which includes information on their strategic role?
For training information and more information on Operation Encompass  please see GSCP Website www.gloucestershire.gov.uk/gscp
Contact Governor Services via https://www.gloucestershire.gov.uk/schoolsnet/governors/
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